A Study on Operation Management System of LM Apparel Company by 何牧知
 
  
学校编码：10384                              分类号      密级        




硕  士  学  位  论  文 
 
LM 服饰公司运营模式研究 
A Study on Operation Management System 
   of LM Apparel Company 
何  牧  知  
指导教师姓名：  许 志 端   教 授 
专 业 名 称：  
工 商 管 理
（ M B A ） 
论文提交日期：  2 01 0 年 4 月 
论文答辩时间：  2 01 0 年 5 月 
学位授予日期：  2 0 1 0 年   月 
答辩委员会主席:             
评    阅    人:             





















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的




声明人（签名）：             




























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 






声明人（签名）：             




























































Since the international financial crisis broken out in 2008，the situation of 
apparel export industry has been impacted seriously. In order to survive，lots of OEM 
apparel company transfer their target market to domestic market， resulting in 
increasingly fierce competition in the domestic market. 
However，the supply chain of garment industry ，from raw material suppliers to 
end customers，is very complex. The operation management is the key factor to the 
success of enterprise. The operation mode contains various elements，but production 
systems and marketing system play a vital role. Therefore，the company will not win 
in the fierce competition but when the production and marketing system of the 
company is designed according to its own peculiarity. 
This paper chooses LM apparel company in Shishi as object of research, studies 
how to obtain and keep competitive advantage for middle and small apparel 
companies through operation mode management, discusses how to raise reaction 
speed of middle and small apparel companies, and hopes to bring inspiration and 
experience for middle and small apparel companies to raise reaction speed and 
promote internal operation management level. 
This thesis divided into five parts. parts．The first part is the introduction of the 
background，the basic situation of the apparel industry, apparel industry chain and the 
advantage of LM’s industry chain. The second part introduces the background of LM 
company and the major products, target customers and market strategy. And it also 
gives the company’s SWOT analysis model. The third part introduces the details of 
the LM’s operation management system. Although LM company have been equipped 
with the ability to provide quality products to customers，the analysis of financial 
statements tells that it is at the expense of higher inventory, longer accounts 
receivable turnover days and longer production. The fourth part analyses the operation 
problem of LM company, and introduces the improved solution of LM company. At 
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